From Enrollment to Engagement: Making Your School a True Evangelism Effort 

Who is this guy?/Disclaimer 

INTENTIONAL 
	
Intentional about our mission 
	The mission 
	Congregation Mission 
	Harvest Strategy 

Intentional about prayer 	

Intentional commitment to excellence 
		Thank God we also live under grace! 

Intentional about learning 
	Workshops, Conferences, Continuing ED
	Ministry Colleagues 

Congregational Services 
		-Telling the Next Generation 
		-Producing a Mission Statement 
	
Wisconsin Lutheran Seminary Essay File 
	
Beg, borrow, adapt
		Want a resource I mentioned I have, please contact me:  shaun.arndt@peacewels.org  
	
Careful, occasional use of resources outside our fellowship 
		Fusion – Nelson Searcy 
		Becoming a Welcoming Church – Rainer 
			Read with a healthy dose of “salt”
		
Intentional about being present
	Pastor(s), Principal, Director, Teachers, Congregation Members 

Intentional about who we are 
	Unashamedly Lutheran – Not Bible Based but SOLA SCRIPTURA
	...yet Unashamedly One Holy Christian Church 
	Not Private School, but Parochial 	
		(We indoctrinate and that’s a good thing!) 
		(If we don’t care about this stuff why should the parents?) 

Intentional about Inviting 
	...opportunities to invite... 

Intentional about welcoming 

Intentional about follow up 
	Worship Thank You, Prospect List 

Intentional about working together 

Conclusion: Caveats and Encouragement
Putting it all together – Enrollment & Engagement 
	Open Houses and ECC & Kindergarten Round ups	   Pastor present intros self, meets
								   Emphasis on God’s Word in our school 

Enrollment Tour with Principal (O look there’s our pastor!)		Tour starts in “church.”			-Belief Statement received 
		-Unchurched/other churched must meet with the pastor	Invite!	
										Worship & Bible Basics
									    (And we’ll keep inviting you!)
Not -church home, but ‘do you have a pastor who would visit you?’					
	
[bookmark: _GoBack]	Teacher Home Visits in Summer    					Touch on topics
	
	Invite to School Opening Service

	Pastor Intro E-mail and/or paragraphs in School Newsletters 
	
	School Registration Day – Pastor Present, Greeting, meeting 

	School Opening Services (at Sunday Services – this is our ministry!)
-Faculty Sings 
	
	Pastor Greeting as Students Arrive – daily as often as possible 

	ECC – Pastor serves coffee greets parents at doors 1x month 

	Pastor Classroom Visits

	School Chapel 

	ECC visits and chapel (1x month to all the levels)
-ECC reading, visits, chapels all shamelessly photographed and uploaded to the parent app
			
	Pastor Present at school events – handing out programs, greeting, prayer, devotion, blessing 
		-e.g. – Muffins with Moms, Donuts with Dads, Grandparents Day, Concerts, Plays
	
	LES & ECC – combined events, cross over, 8th graders do craft with 4K etc.

	ECC – Christmas Service – Pastor and children involvement – devotion 
	           Ditto Spring Program and Graduation 

	Key invites/connect: 
		School Opening Service 
		St. Michael’s and Blessing of the Children 
		Christmas Services 
		Ash Wednesday
		Palm Sunday 
		Easter       
